L T — ~ Q.P.Code:51222

Second Year B.Com. Degree Examination, October 2015

- (Directorate of Distance Education)
COMMERCE |
DCB 220 Human Resource Management

Time : 3 Hours o ‘ g Max ‘Marks : 70/80

Instructions : 1) Students who have attended 30 marks. IA Scheme will ha ve
to answer for total of 70 marks.
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2) Students who have attended 20 marks. IA Scheme will have |
to answer for total of 80 marks.
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3) Note Q. No. (14 or 15) in Section D is compulsory for
80 marks scheme only.
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SECTION-A
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I. Answerany TWO questibns. 5 marks each. - (2x5=10)
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1) Explain the objectives of Human Resources Management
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2) Explam the purpose of transfer.
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3) Explain the importance of training.
3oeiedoth B3 By DFOR.
4) Explain the qualities of a personal manager.
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1]. Answer any THREE questions. 10 marks each. - (3%10=30)
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5) What is interview ? Explain different types of interview.
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6) Explain the methods of compensation.
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7) Explain the various benefits of trammg
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8) Discussthe problems and process of Human Resource Planning.
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9) Define job analysis. Explain the objectives and uses of job analysis.
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Ill. Answer any TWO questions. 15 marks each. (2x15=30)
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10) Explain the functions of Human Resources Management.
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11) Define recruitment. Explain the different sources of recrultment
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12) Define trade union. What are the problems and measures for strengthening.
trade union ?
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13) Define absenteeism. What are the courses of absenteeism and measuresto
control absenteeism ?
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Note: Compulsory question for 80 marks scheme. -
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IV. Answer any one of the foilowing questiohs. 10 marks each.

CIRITEIR L0 T LZoR. 36 10 08rED.
14) Write anote on: '
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a) Explain the welfare activities.
SRR OO BROTHIBNIRY DFOR.

~ b) Explain worker participation in management.
QBB FA0F BT FRRSERNBCDR SO
-15) Explaih the causes and measures for labour turnover.
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