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Second Year B.Com. Degree Examinations 
October/November 2014 

Directorate of Distance Education  
COMMERCE 

(DCB220) Paper: Human Resource Management 
Time: 3 hrs]  [Max.Marks: 70/80 

Instructions to Candidates:  
1. Students who have attended 30 Marks. IA Scheme will have to answer 

for total of 70 Marks. 
30 CAPÀUÀ¼À DAvÀjPÀ ¥ÀzÀÞwAiÀÄ°è §gÉzÀ «zÁåyðUÀ¼ÀÄ 70 CAPÀUÀ¼À ¥Àæ±ÉßUÀ½UÉ GvÀÛj À̧ÄªÀÅzÀÄ. 

2. Students who have attended 20 Marks. IA Scheme will have to answer 
for total of 80 Marks. 
20 CAPÀUÀ¼À DAvÀjPÀ ¥ÀzÀÞwAiÀÄ°è §gÉzÀ «zÁåyðUÀ¼ÀÄ 80 CAPÀUÀ¼À ¥Àæ±ÉßUÀ½UÉ GvÀÛj À̧ÄªÀÅzÀÄ. 

3. Note: Q. No. (14 or 15) in Section-D is compulsory for 80 Marks Scheme 
only. 
80 CAPÀUÀ¼À ¹ÌÃ«Ä£ÀªÀjUÉ « s̈ÁUÀ-r £À°ègÀÄªÀ ¥Àæ±Éß À̧ASÉå 14 CxÀªÁ 15 PÀqÁØAiÀÄ. 

SECTION – A « s̈ÁUÀ – J 

I. Answer any TWO questions. 5 Marks each. 2 X 5 = 10 
AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. vÀ̄ Á 5 CAPÀUÀ¼ÀÄ. 

1. Write a note on Human Resource Management.  
ªÀiÁ£ÀªÀ ¸ÀA¥À£ÀÆä® ¤ªÀðºÀuÉ §UÉÎ n¥ÀàtÂ §gÉ¬Äj.  

2. Explain briefly about transfers.  
ªÀUÁðªÀuÉUÀ¼À §UÉÎ À̧AQë¥ÀÛªÁV «ªÀj¹.  

3. Write a note on external sources of recruitment.   
£ÉÃªÀÄPÁwAiÀÄ ¨ÁºÀå ªÀÄÆ®UÀ¼À §UÉÎ n¥ÀàtÂ §gÉ¬Äj.  

4. Define personnel management. State the objectives of personnel management.  
¹§âA¢ ¤ªÀðºÀuÉAiÀÄ£ÀÄß ªÁåSÁå¤¹. ¹§âA¢ ¤ªÀðºÀuÉAiÀÄ GzÉÝÃ±ÀUÀ¼À£ÀÄß w½¹. 

SECTION – B « s̈ÁUÀ – © 

II. Answer any THREE questions. 10 Marks each. 3 X 10 = 30  
AiÀiÁªÀÅzÁzÀgÀÆ ªÀÄÆgÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. vÀ̄ Á 10 CAPÀUÀ¼ÀÄ. 

5. What is labour turnover? Explain the causes for labour turnover.  
PÁ«ÄðPÀgÀ ªÀ»ªÁlÄ JAzÀgÉÃ£ÀÄ? PÁ«ÄðPÀgÀ ªÀ»ªÁn£À PÁgÀtUÀ¼À£ÀÄß «ªÀj¹.  

6. Define selection. Explain in brief the steps involved in selection procedure.   
DAiÉÄÌAiÀÄ£ÀÄß ªÁåSÁå¤¹. DAiÉÄÌAiÀÄ ¥ÀæQæAiÉÄAiÀÄ°è EgÀÄªÀ ««zsÀ ºÀAvÀUÀ¼À£ÀÄß ¸ÀAQë¥ÀÛªÁV «ªÀj¹.  
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7. What is promotion? State the essentials of promotion policy.  
§rÛ JAzÀgÉÃ£ÀÄ? §rÛ ¤ÃwAiÀÄ CªÀ±ÀåPÀ CA±ÀUÀ¼À£ÀÄß w½¹.  

8. Distinguish between Human Resource Management and personnel management.  
ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® ¤ªÀðºÀuÉ ªÀÄvÀÄÛ ¹§âA¢ ¤ªÀðºÀuÉ £ÀqÀÄ«£À ªÀåvÁå À̧ªÀ£ÀÄß §gÉ¬Äj.  

9. Explain the characteristics of a good incentive plan.  
GvÀÛªÀÄ GvÉÛÃdPÀ AiÉÆÃd£ÉAiÀÄ ®PÀëtUÀ¼À£ÀÄß «ªÀj¹.  

SECTION – C « s̈ÁUÀ – ¹ 

III. Answer any TWO questions. 15 Marks each. 2 X 15 = 30 
AiÀiÁªÀÅzÁzÀgÀÆ JgÀqÀÄ ¥Àæ±ÉßUÀ½UÉ GvÀÛj¹. vÀ̄ Á 15 CAPÀUÀ¼ÀÄ. 

10. Define Human Resource planning. Explain the factors affecting human resource 
planning.  

 ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä® AiÉÆÃd£ÉAiÀÄ£ÀÄß ªÁåSÁå¤¹.  ªÀiÁ£ÀªÀ À̧A¥À£ÀÆä®zÀ ªÉÄÃ É̄ ¥ÀjuÁªÀÄ ©ÃgÀÄªÀ 

CA±ÀUÀ¼À£ÀÄß «ªÀj¹. 

11. Explain the objectives of Training and different methods of Training.  
vÀgÀ̈ ÉÃwAiÀÄ GzÉÝÃ±ÀUÀ¼ÀÄ ªÀÄvÀÄÛ vÀgÀ̈ ÉÃwAiÀÄ ««zsÀ §UÉUÀ¼À£ÀÄß «ªÀj¹.  

12. Define welfare measures. Explain the types of welfare activities.   
PÉëÃªÀiÁ©üªÀÈ¢ÞAiÀÄ C¼ÀvÉUÉÆÃ®£ÀÄß ªÁåSÁå¤¹. PÉëÃªÀiÁ©üªÀÈ¢ÞAiÀÄ ZÀlÄªÀnPÉUÀ¼À «zsÀUÀ¼À£ÀÄß «ªÀj¹.   

13. Explain the objectives, advantages and disadvantages of workers participation in 
management.  
¤ªÀðºÀuÉAiÀÄ°è PÁ«ÄðPÀgÀ ¨sÁUÀªÀ»¸ÀÄ«PÉAiÀÄ GzÉÝÃ±À, C£ÀÄPÀÆ® ªÀÄvÀÄÛ C£Á£ÀÄPÀÆ®UÀ¼À£ÀÄß «ªÀj¹.  

SECTION – D « s̈ÁUÀ – r 

Note:-  Compulsory question for 80 Marks scheme.  
À̧ÆZÀ£É:- 80 CAPÀUÀ¼À ¥Àæ±Éß¥ÀwæPÉUÉ EgÀÄªÀ PÀqÁØAiÀÄ ¥Àæ±ÉßUÀ¼ÀÄ. 

Answer any ONE of the following questions. 10 Marks each.  
AiÀiÁªÀÅzÁzÀgÀÆ MAzÀÄ ¥Àæ±ÉßUÉ GvÀÛj¹. vÀ̄ Á 10 CAPÀUÀ¼ÀÄ.  1 X 10 = 10 

14. Write a note on: 
n¥ÀàtÂ §gÉ¬Äj: 

a) Contents of Job analysis 
ªÀÈwÛ «±ÉèÃµÀuÉAiÀÄÄ M¼ÀUÉÆArgÀÄªÀ CA±ÀUÀ¼ÀÄ   

b) Contents Job description 
ªÀÈwÛ «ªÀgÀuÉ   

15. Explain the factors influencing compensation.  
¥ÀjºÁgÀzÀ ªÉÄÃ¯É ¥Àæ̈ sÁªÀ ©ÃgÀÄªÀ CA±ÀUÀ¼À£ÀÄß «ªÀj¹.  

 
** * * * ** 


