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First Year B.B.M. Degree Examination

July/August 2011
Directorate of Correspondence Course
COMMERCE

Principles of Management and Organisational Behaviour
Time: 3 hrs] [Max.Marks: 70/ 80
PART-A Qi —

L. Answer any TWO questions. 5 Marks each. 2X5=10
ciRFPmence o JFAYR LWI0L. I 5 oD,

1. Write a note on line and staff organisation.
Joerte &3 oz JoPudcd wi ¢ LTI 20C00.

bJ

What is organisational change?
JOTLTO IPIMFR 0TTER?

Write a note on Maslow’s theory.
SpARes ADo3T wif BT Wikl

‘el

4. Whatis Programmc Evaluation Review Technique (PERT)?

o '
HEE oonTe: 09

PART-B Ogor —

Answer any THREE questions. 10 Marks each. 3X10=30
ciRPTREUR ety IBNROR LOI0L. FR 10 Hosntw.

5. What are the principles and elements of Taylor’s scientific management?
teoos S3pRE ANFIBod I DX woInTHR.

6. Define directing. Explain its importance.
LOFeTIN®, TRAN. STY TpF0RIoRT, LTWOX.

7. Explain the importance and limitations of controlling.
DoFrer AR THF ASNINTI, IFOL.

8. Explain the theories of learning in brief.
gdodnigod *L.JLCE?"‘Q-W% ﬁC&l{mﬂ it} T

9. Explain the determinants of personality.
SITEW, DBFORT LOINVES, JTOA.
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III.  Answer any TWO questions. 15 Marks each.
ciRPYmEde oo IR wuIdr. Iwe 15 woETd.
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2X15=30

10. Explain the nature of management and distinguish between management and

administration.

DTIFBE ua:id .*':s*ﬂl::L:‘ma:s55.11 JJ0A. AITFHBR Y BRVST BIOINTRY, 391

11. Define morale. Describe the factors affecting it.

a’dawo;:zdzi TRETAN. VT B¢ TOOTH WeTT WOINYR, HW|OR.

12.  What is the importance of delegation? What are the factors influencing it — explain.
BoodremSon TENNE ST T Hed TOMED RVeAT VOINTIFYR)? — JTOA.

13. Describe Mc Gregor’s Theory ‘X’ and Theory 'Y’.
SR Reno's Amgod X' S, Am03 Y’ obm, JTOA.
PART-D Qpon -8

Note:- Compulsory question for 80 Marks scheme.
ot~ 80 wosnY IFBIE AT FACD [N,

Answer any ONE of the following questions. 10 Marks each.
cipymende womh IBR LWI0N. I 10 QoETD.

14. What is planning? Explain the characteristics of planning.
odRezd DOWORD? YTT MROBRNYEy, JTOX.

15. What is span of control? What are the factors affecting on it?
RoROFRT Wok LOTCENT? TOMmoRD WhE LoTNTOR)R).
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